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Audit Solutions, LLC.

Certified Public Accountant

INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Housing Autherity of the City of Nevada
Nevada, Missouri

Report on the Financial Statements

I have audited the accompanying financial statements of the business-type activities of the Housing Authority of the
City of Nevada (Authority), Missouri, as of and for the year ended June 30, 2019, and the related notes to the
financial statements, which collectively comprise the Authority’s basic financial statements as listed in the table of
contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express opinion on these financial statements based on my audit. I conducted my audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, T express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion.

Opinion

In my opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the business-type activities of the Authority, as of June 30, 2019, and the respective changes in
financial position and cash flows thereof for the year then ended in accordance with accounting principles generally
accepted in the United States of America.
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Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis on pages i-viii be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Govemmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. I have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to my inquiries, the basic financial statements, and other
knowledge I obtained during my audit of the basic financial statements. I do not express an opinion or provide any
assurance on the information because the limited procedures do not provide me with sufficient evidence to express
an opinion or provide any assurance.

Supplementary Information

My audit was conducted for the purpose of forming opinion on the financial statements that collectively comprise
Authority’s basic financial statements. The accompanying Financial Data Schedule is presented for purposes of
additional analysis and are not a required part of the basic financial statements.

The accompanying Financial Data Schedule is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In my opinion, the accompanying Financial Data Schedule is fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standard

In accordance with Government Auditing Standards, | have also issued my report dated February 3, 2020 on my
consideration of the Authority's internal control over financial reporting and on my tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report
is to describe the scope of my testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
Authority’s internal control over financial reporting and compliance.

Audit Solutions, LLC
Chesterfield, Missouri
February 3, 2020
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HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
June 30, 2019

Introduction

This Management’s Discussion and Analysis (MD&A) of the Housing Authority of the City of Nevada {Authority)
provides an introduction and overview to the financial statements of the Housing Authority of the City of Nevada
for the fiscal year ended June 30, 2019. The Housing Authority of the City of Nevada presents this discussion and
analysis of its financial performance during the fiscal year ended June 30, 2019, to assist the reader in focusing on
significant financial issues.

The primary focus of the Authority’s financial statements is on the statements of its single enterprise fund
encompassing all programs administered by the Authority. This information contained herein this MD&A should be
considered in conjunction with the Authority’s basic financial statements and related notes to the financial
statements.

The Authority has three significant programs. They include the Low Rent Housing Program, the Capital Fund
Program, and the Housing Choice Voucher Program.

¢ The Low Rent Housing Program consists of 200 dwelling units. Funding is provided based on dwelling
rents paid by the tenants and operating fund payments received from the Department of Housing & Urban
Development based on a formula.

¢  The Capital Fund Program is also a formula-based program from HUD. The purpose of this program is to
provide funding for the modernization and improvement of the Low Rent Public Housing Program. These
resources allow the Authority to provide capital improvements for the current dwelling structures and assist
the Authority in operations.

» The Housing Choice Voucher Program provides rental assistance to aid low income families in affording
decent, safe and sanitary rental housing, The Authority provides rental assistance in the form of a housing
assistance payment to a landlord on behalf of the tenant. The Authority currently has 88 units available.
Funds are provided by HUD to provide rental assistance payments. The Authority is provided an
administrative fee for the purpose of covering the administrative costs of the program. The administrative
fee is computed by HUD on an annual basis.

Overview of the Financial Statements

This overview of the financial statement is intended to inform and introduce the reader to the Authority’s basic
financial statements. The basic financial statements are comprised of three individual statements. These statements
include:

»  The Statement of Net Position

*  The Statement of Revenues, Expenses, and Changes in Net Position

®  The Statement of Cash Flows
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HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A) — (Continued)
June 30, 2019

Overview of the Financial Statements — (Continued)

The Statement of Net Position presents information on the Authority’s assets and liabilities, with the differences
between the two being reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial situation of the Authority is improving or deteriorating. Net Position is
comprised of three individual components:

* Investment in Capital Assets consists of capital asset balances net of accumulated depreciation less any
outstanding balances of related debt associated with these assets.

®*  Restricted component of net position consists of resources that are restricted by limitations placed on these
resources by an external source or imposed by law through constitutional provisions.

*  Unrestricted component of net position represents the remaining resources available that do not meet the
definition of the above categories. The unrestricted component of net position is basically the amount of
resources available for future year appropriations.

The Statement of Revenues, Expenses, and Changes in Net Position reports the operating revenues, operating
expenses, non-operating revenues, and non-operating expenses of the Authority for the fiscal year ended June 30,
2019 to determine the change in net position for the fiscal year.

The Statement of Cash Flows reports cash activities for the fiscal year resulting from operating activities, investing
activities, non-capital financing activities, and capital and related financing activities. The net result of these
activities represents the increase or decrease of the cash equivalent account balance for the year ended June 30,
2019.

Financial Highlights

*  The Housing Authority of the City of Nevada’s total net position decreased from the June 30, 2018 balance
of $2,997,521 to the June 30, 2019 balance of $2,850,002, a decrease of $147,519 or 5%. In relation, total
assets decreased by 137,949 or 4% while total liabilities increased by $9,570.

®  The unrestricted component of net position is $1,402,804 at June 30, 2019. This represents an increase of
$60,443, or 5% from the previous year.

=  Total revenues increased from a 2018 level of $873,776 reported to a 2019 level of $922,770, an increase
of 348,994 or 6% from the previous year.

* Total expenses decreased by 528,658, from $1,098,947 incurred for the year ended June 30, 2018 to
$1,070,289 incurred during the current year. This represents a decrease of 3%.



HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A) - (Centinued)
June 30, 2019

Housing Authority Activities & Highlights

The Housing Authority’s overall financial position and operations for the past two years are summarized below,
based on the information in the current and prior year’s financial statements. The table below lists the asset, liability,
and net position comparisons for the year ended June 30, 2019 and June 30, 2018.

Summary Statement of Net Position
As of June 30, 2019 & 2018

Category 6/30/2019 6/30/2018 Change$ | Change %
Current Assets $ 150569815 143656215 69,136 5%
Fixed Assets (Net of Depreciation) S 1440563 (S 16476481 S (207,085) -13%
Total Assets S 2946261 | §  3,0842101( % {137,949) -4%
Deferred Outflow of Resources S - S - S - N/A
Current Liabilities S 754611 8 77113 ]| § (1,652) 2%
Non Current Liabilities S 20,798 | § 9576 1 8 11,222 117%
Total Liabilities S 96,259 | § 86,680 | 9,570 11%
Deferred Inflow of Resources by - $ - 3 - NA
Unrestricted S 1402804 1S 1342361 (S 60,443 5%
Restricted $ 6,635 S 7512488 (877 -12%
Net Investment in Capital Assets $ 1440563 (8 1647648 S (207,085) -13%
Total Net Position S 2850002|% 29975211(8% (147,519 -5%

Current Assets

Current assets increased by $69,136. This increase was primarily due to the operating profit incurred by the Low
Rent Housing Program in the current fiscal year. Excluding depreciation, the Low Rent Housing Program earned
$63,000. Cash and investments increased by $7,012, while accounts receivable from HUD (Operating Fund)
increased by $36,048 from the previous year.

Non-Current Assets
The Authority’s noncurrent asset balance decreased primarily due to the recording of depreciation expense in the
current year. Please note the capital asset portion presented in a later section.

Noncurrent Liabilities

Noncurrent liabilities increase was related to the accrued compensated absence balance increasing by $11,222 from
the previous year.

- fii -



HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A) — (Continued)
June 30, 2019

Housing Authority Activities & Highlights - {Continued)

Ner Position

The Authority’s total net position decreased by $147,519 for the year ended June 30, 2019.

The unrestricted portion of net position increased from $1,342,361 to 51,402,804, an increase of $60,443 or 5% for
the current year. This increase was primarily due to the operating profit incurred by the Low Rent Housing Program
in the current fiscal year. The unrestricted account balance is the amount available for future appropriations. These

balances are subject to program specific guidelines.

The individual program balances that comprise the unrestricted portion of net position are as follows:

¢  Low Rent Housing Program S 1,387,984
s Housing Choice Voucher Program 5 14,720
»  Management Fund M 100

Total Unrestricted Net Assets S _1,402.804

The restricted portion of the Authority’s net position decreased by $877, due to the deficit of HAP funding over
HAP payments for the current year.

Summary Statement of Revenues & Expenses and Changes in Net Position
Years Ended June 30, 2019 and 2018

Category 6/30/2019 6/30/2018 Change$ | Change %
| Program Revenues:
Tenant Revenue ) 350,101 § 350336 | S (233) 0%
Govemnment Operating Grants ) 562,786 | S 503,206 | S 59,580 12%
Capital Grants S - S 1,760 | 3 (1,760) -100%%
Other Revenue Y 4232 8§ 15916 ) $ (11,684) -73%
Interest Income ) 5651 |8 2558 |8 3,093 121%
Total Revenue g 922,770 | § 873,776 | § 48,994 6%
Expenses:
Administration S 238,876 | S 247644 | S (8,768) -4%
Tenant Services S 43658 514718 (782) -15%
Utilities S 76,112 S 821621 % (6,050) -7%
Ordinary Maintenance ) 272,340 | § 262719 § 3.621 4%
Protective Services S 10,186 | 8§ 25502 | % (15,316) -60%
General/Insurance Expense s 120,106 | § 104,772 | S 15,334 15%
Nonroutine Maintenance S 6450 | 8 - S 6,450 | #DIV/IQ!
Depreciation S 207085 | $ 221,861 | § (14,776} -7%
Housing Assistance Payments $ 134,769 | $ 149,140 | $ (14,371) -10%
Totai Expenses $ 1070289 S 1,098947| % (28,658) -3%
Change in Net Position ) (147,519)) $ {225,171)| 3 77,652 -34%
Net Position, Beginning of Year S 2997521 |8 323202690 | % (225,171) -T%
Net Position, End of Year § 2850002]8 2997521|S (147,519) -5%
-V -
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HOUSING AUTHORITY OF THE CITY QF NEVADA
Nevada, Missouri

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A) - (Continued)
June 30, 2019

Housing Autherity Activities & Highlights - (Continued)

Results of Operations

Revenues of the Authority are generated principally from dwelling rents and HUD grants (including Operating
and Capital Funds). Total revenues decreased by 548,994 from the previous vear. Significant changes are as
follows:

Operating grants increased by $59,580 or 12% from the previous year. Funding for the Low Rent
Housing Program (Operating Fund) increased by $56,930.

Other revenue decreased S11,684, or 73% from the previous year. The majority of the decrease is
related to the reduction of port-in units for the HCV Program. Port-in revenue totaled $5,907 in the
prior fiscal year compared to $0 for the current year.

Expenses decreased by a total of 528,658 from the previous year. Significant changes are as follows:

Administration costs decreased by $8,768 due primarily to travel cost reductions. Travel cost
decreased by $10,242 from the previous year.

Utilities decreased by $6,050 or 7%. Electricity costs decreased by 55,984 from the previous year
making up the majority of the cost reductions.

Protective services increased by $135,316 from $25,502 to $10,186. This decrease is due primarily to a
reduction in security services provided in the current year.

Depreciation expense decreased from $221,861 to $207,083, for a difference of $14,776, or 7%. This
is primarily due to assets being fully depreciated.

We have provided the following presentations to demonsirate the revenues and expenses by summarized account

category:

=

Nevada Housing Authority

Analysis of Revenue
6/30/2019

$600,000
$500,000
$400,000
$300,000
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w2014
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HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A) - (Continued)
June 30, 2019

Housing Authority Activities & Highlights - (Continued)

Results of Operations

Nevada Housing Authority
Analysis of Expenses
{ 6/30/2019
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Capital Assets

As of June 30, 2019, the Housing Authority of the City of Nevada’s net investment in capital assets was $1,440,563.
This investment includes Land, Building, and Equipment.

Summary Statement of Capital Assets
As of June 30, 2019 and 2018

Category 6/30/2019 6/30/2018 Change$ | Change%

Land S 64,800 | § 64,800 | S - %
Buildings S 981456015 9814,560] S - %
Equipment $ 460,352 | § 460,352 | $ - %
Accumulated Depreciation $ (8,899,149)) S (8,692.064) S (207,085) 2%
Total Net Fixed Assets S 14056318 1647648 S (207,085) -13%

Long Term Debt Liabiliry
The Authority classifies a portion of the employee’s leave as long term debt. This is due to the Authority not

anticipate paying out the total amount accrued in the upcoming fiscal year. The amount estimated as long term was
$20,798, a net increase of $11,222 from the previous year,

=¥ =
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HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A) - (Continued)
June 30, 2019

Subsequent Events

Due to the 2019 Congressional Appropriations, the Authority’s operating subsidy provided by HUD for the Low
Rent Housing Program was prorated to 96.33% for the calendar year 2019.

The amount of funding for the 2019 calendar year for the Housing Choice Voucher Program has been finalized by
HUD. These include the proration of administrative fees being funded at an estimated 79.569% and HAP funding at
99%.

The Nevada Housing Authority is committed to building strong communities by providing quality housing and
empowerment opportunities to eligible families in partnership with community resource providers. We strive to
reach this goal by working with several community stakeholders and partners in helping to establish support
systems, training, job skills development and educational opportunities needed to assist tenants in becoming more
self-sufficient,

We continue to be concerned with funding levels for all programs. We continue to experience a higher number of
turnovers per year in our public housing units and to assist with duties in the maintenance department, the open
position in maintenance, was filled earlier in 2019. The public housing stock we maintain is some of the best
housing stock in our jurisdiction. The budget currently has a vacant administrative position that we look to fill in the
next fiscal vear.

As a small rural agency, we are interested in the Moving to Work program for our agency. We are also looking at an
EnVision Center in our community and feel that we have the partners to establish.

Due to the transitional population in our community, we do not close our wait list for any of our rental assistance
programs. We have a limited number on the wait list and can house quickly once the application process is
completed. We receive applications from outside our area and from other states because of our ability to house
quickly, Many are relocating for the safety of a small rural community and the quality of housing we have and the
support services in our community.

The community partners/stakeholders in our community have established a great network for our applicants and
residents. These agencies include but not limited to: Cottey College, Nevada Elks Lodge #564, Healthy Nevada,
Missouri Workforce Development, On My Own, Inc., Compass Health, 28" Judicial Mental Health Court and
Recovery Court, West Central Community Action Agency, Crisis [ntervention Team, Family Services, Senior
Services, Probation and Parole, Community Outreach, Nevada Police Department, Vernon Country Sheriff’s
Department, Nevada Fire Department, Nevada Parks & Recreation and faith community.

Our community’s social economic level has declined and the demand for housing has increased. The issue that we
face in our rental assistance programs continues 10 be the issue with tenants not being able to secure wtilities in their
name due to past debt owed to utility companies. Many of the tenants that we are working with need more
comprehensive wrap around services that our agency cannot provide.

We continue to be a job training site for both youth and adult with the Workforce Development Board.

Due 1o the vacancy rate, the demands of our maintenance staff with day to day duties, we are planning to contract
out our make ready units in the next fiscal year.

We continue to have two HUD approved police units occupied by two Nevada Police Officers. One of those did
relocated and we put the unit back online for leasing the last part of the fiscal year. The police unit requires a lease
addendum that includes the officers volunteering 8 hours per month in resident services. This is completed by
assisting with any trainings for residents and/or staff, attending resident meetings and assisting in problem solving
activities as deemed appropriate. The Police Units being occupied by officers and having a patrol car parked on our
properties provide a positive image in our community.

- Vil -
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HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A) — (Continued)
June 30, 2019

Subsequent Events - (Continued)

We did not complete any capital funds projects this year but have plans to put out RFP for Architectural/Engineering
Services that will address the scope of activities in our capital improvements plan as identified in our Facilities
Assessment. We will plan the projects for the site to address the new REAC inspection standards to include
sidewalks, landscaping, foundation repairs, etc.

The continued social economic change in our population in our small rural community, makes are affordable
housing programs invaluable to those needing assistance,

We have a good marketing approach in our community and region to promote the rental assistance programs we
offer through local news media outlets, social media, in-service to employee groups, clubs and civic organizations.

Request for Information

This financial report is designed to provide a general overview of the Authority’s accountability for all those
interested. If you should have additional questions regarding the financial information, you can contact our office in
writing at the following address:

Housing Authority of the City of Nevada
Carol Branham, Executive Director

P.O. Box 541

Nevada, MO 64772

- Vil -



HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

STATEMENT OF NET POSITION
June 30, 2019

ASSETS

Current Assets:
Cash and cash equivalents
Cash - restricted
Investments
Receivables - net of allowances
Inventory - net of allowances
Prepaid expenses

Total Current Assets
Non-current Assets:
Capital assets:
Land and construction in progress
Other capital assets, net of depreciation
Total capital assets - net

Total Non-current Assets

Total Assets and Deferred Outflow of Resources

See accompanying notes to the basic financial statements

-3-

852,023
26,460
526,795
60,778
6,539
33,103

1,505,698

64,800
1,375,763

1,440,563

1,440,563

2,946,261




HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

STATEMENT OF NET POSITION
June 30, 2019

ASSETS

Current Assets:
Cash and cash equivalents
Cash - restricted
Investments
Receivables - net of allowances
Inventory - net of allowances
Prepaid expenses

Total Current Assets
Non-current Assets:
Capital assets:
Land and construction in progress
Other capital assets, net of depreciation
Total capital assets - net

Total Non-current Assets

Total Assets and Deferred Outflow of Resources

See accompanying notes to the basic financial statements
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HOUSING AUTHORITY OF THE CITY OF NEVADA

Nevada, Missouri

STATEMENT OF NET POSITION - (Continued)

June 30, 2019

LIABILITIES

Current Liabilities:
Accounts payable
Accrued salaries and benefits
Tenant security deposit liability
Accrued compensated absences
Uneamed revenues

Total Current Liabilities

Non-current Liabilities:
Compensated absences

Total Non-current Liabilities
Total Liabilities
NET POSITION
Net investment in capital assels
Restricted
Unrestricted

Total Net Position

Total Liabilities, Deferred Inflows of Resources and Net Position

See accompanying notes to the basic financial statements

-4-

31236
12,867
19,825
5,029
6,504

75,461

20,798

20,798

96,259

1,440,563
6,635
1,402,804

2,850,002

2,946,261




HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
For the Year Ended June 30, 2019

OPERATING REVENUES
Tenant revenue S 350,101
Governmental grants and subsidy 562,786
Miscellaneous 4,232
Total operating revenue 917,119
OPERATING EXPENSES
Administrative 238,876
Tenant services 4,365
Utilities 76,112
Ordinary maintenance and operations 272,340
Protective services 10,186
Insurance 54,883
General 65,223
Non routine maintenance 6,450
Housing assistance payment 134,769
Depreciation expense 207,085
Total operating expenses 1,070,289
Operating income (loss} (153,170)

NON-OPERATING REVENUES (EXPENSES)

Investment income 5,651
Net non-operating revenues (expenses) 5,651
Income (loss) before contributions and transfers {147,519)
Change in net position (147,519)

Total net position - beginning of year 2,997,521
Total net position - end of year s 2,850,002

See accompanying notes to the basic financial statements

-5-
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HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

STATEMENT OF CASH FLOWS
For the Year Ended June 30, 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Received from tenants
Received from governmental grants and subsidy
Received from other operating activities
Payments for goods and services
Payments to employees
Payment in licu of taxes
Payment for housing assistance

Net cash provided by (used in) operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds (payments) from sale (purchase) of investments
Receipts of interest and dividends

Net cash provided by (used in) investing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

See accompanying notes to the basic financial statements

.

323,153
510,167
4,232
(340,065)
(331,040)
(24,666)
(134,769)

7,012

(3.459)
3,459

7,012
871,471

878,483




HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

STATEMENT OF CASH FLOWS - (Coutinued)
For the Year Ended June 30, 2019

Reconciliation of operating income (loss) to net cash provided (used) by operating
activities
Operating income (loss)
Adjustments to reconcile operating income (loss) to net cash provided (used)
by operating activities:
Depreciation expense
Change in assets and liabilities;
Receivables, net
Inventories, net
Prepaid expenses
Accounts and other payables
Tenant security deposit
Unearned revenues
Compensated absences
Accrued expenses

Net cash provided by (used) by operating aclivities

See accompanying notes to the basic financial statements

alle

(153,170)

207,085

(54,268)
(1,279)
(926)
1,572
(475)
72
9,154
(753)

7,012
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HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2019

NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Housing Authority of the City of Nevada (Authority) is a public body and a body corporate and politic
organized under the laws of the State of Missouri that is legally separate, fiscally independent and governed
by a Board of Commissioners. The Authority was established to provide low-rent housing for qualified
individuals in accordance with the rules and regulations prescribed by the Department of Housing and
Urban Development (HUD) and other applicable federal agencies. Additionally, HUD has entered into
Annual Contributions Contract with the Authority for the purpose of administering housing and housing
relating programs described herein. The Authority is not subject to Federal or State income taxes and is not
required to file Federal or State income tax returns,

The financial statements of the Authority have been prepared in conformity with Generally Accepted
Accounting Principles (GAAP). GAAP includes all relevant Govemnmental Accounting Standards Board
(GASB) pronouncements. The accounting and reporting framework and the more significant accounting
policies are discussed in subsequent subsections of this Note.

1A. Financial Reporting Entity
The Authority’s financial reporting entity compnises the following:
Primary Government: Housing Authority

In determining the financial reporting entity, the Authority complies with the provisions of GASB
Statement No. 14 as amended by GASB No. 39 and No. 61, “The Financial Reporting Entity,” and includes
all component units of which the Authority appointed a voting majority of the units® board; the Authority is
either able to impose its will on the unit or a financial benefit or burden relationship exists. On the basis of
the application of these criteria, there are no component units which are required to be included in the
Authority’s financial statements.

1B. Basis of Presentation

The accounts of the reporting entity are organized into funds, each of which is considered to be separate
accounting entities. The operations of each fund are reported as a separate set of self-balancing accounts
that are comprised of each fund's assets, liabilities, fund equity, revenues, and expenditure/expenses. Funds
consist of three major categories: governmental, proprietary and fiduciary. Funds within each major
category are grouped by fund type in the combined financial statements. The Authority uses the following
fund:

Proprietary Fund Types - This fund is used to account for the Authority’s ongoing activities that
are similar to those ofien found in the private sector. The accounting objectives are a
determination of net income, financial position and changes in cash flow. All assets and liabilities
associated with a proprietary fund's activities are included on its statement of net position.
Proprietary fund equity is segregated into net investment in capital assets and restricted and
unrestricted net position. The following are the Authority’s proprietary fund types:

Enterprise Fund - Enterprise funds are used to account for business-like activities provided to the
general public. These activities are financed primarily by user charges and the measurement of
financial activity focuses on net income measurement similar to the private sector. The reporting
entity includes all of the Authority’s programs as an enterprise fund.
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HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

NOTES TO THE BASIC FINANCIAL STATEMENTS - (Countinued)
June 30, 2019

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

1B. Basis of Presentation - (Continued)
The Authority operates the following programs in the enterprise fund:

Public and Indian Housing - Low Rent - The objective of the program is to provide decent, safe
and sanitary housing and related facilities for eligible low-income individuals.

Public Housing Capital Fund - The purpose of this program is to provide funds annually to
housing authorities for the modernization of the housing development and for management
improvements.

Housing Choice Vouchers - The objective of the program is to help low-income families obtain
decent, safe, and sanitary housing through a system of rental assistance. HUD reimburses the
Authority for the rental supplements paid to private landlords and the administrative costs of
managing the program.

State & Local - The PHA volunteered to participate with the DHAP program for Katrina victims
and had one participant relocate here, That individual went off the voucher program. This program
is no longer in use and the remaining cash balance is restricted for future use.

Business Activities - This program was set up as Management Fund with First National Bank in
order to use non-federal funds that were donated to the PHA to join the Offset Litigation
Lawsuit. MHAPCI provided $1,000 to PHA to pay for legal fees. In order to maintain the
management account, the PHA needed to keep a balance so the Executive Director donated
5100. This account is dormant however the PHA wants to maintain for any future endeavors.

1C. Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe “which” transactions are recorded within the various
financial statements. Basis of accounting refers to “when” transactions are recorded regardless of the
measurement focus applied.

Measurement Focus - The proprietary fund utilizes an “‘economic resources” measurement focus. The
accounting objectives of this measurement focus are the determination of operating income, changes in net
position (or cost recovery), financial position, and cash flows. All assets and liabilities (whether current or
non-current) associated with their activities are reported. Proprietary fund equity is classified as net
position,

Basis of Accounting - In the financial statements, the proprietary fund utilizes the accrual basis of
accounting. Under the accrual basis of accounting, revenues are recognized when earned and expenses are
recorded when the liability is incurred or economic asset used.

1D. Budgets

Budgets are prepared for regulatory purposes in accordance with the Authority’s contract with HUD on an
annual basis for all operating programs and on a project length basis for capital projects funds which are
approved by the Board of Commissioners and submitted to HUD for their approval, if required.
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HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

NOTES TO THE BASIC FINANCIAL STATEMENTS - (Continued)
June 30, 2019_ -

NOTE t — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

1E. Estimates and assumptions

The preparation of financial statements in conformity with generally accepted accounting principles require
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could vary from those estimates.

1F. Assets, Liabilities, and Equity

Cash and Investments

For the purpose of the Statement of Net Position, “cash and cash equivalents” includes all demand, savings
accounts, and certificates of deposits or short-lerm investments with an original maturity of three months or
tess. For the purpose of the Statement of Cash Flows, “cash and cash equivalents” include all demand and
savings accounts, and certificates of deposit or short-term investments with an original maturity of three
months or less.

Investments are carried at fair value except for short-term U.S. Treasury obligations, if any, with a
remaining maturity at the time of purchase of one year or less. Those investments, if any, are reported at
amortized cost. Fair value is based on quoted market price. Additional cash and investment disclosures are
presented in Notes 2B and 3A.

Inter-fund Receivables and Payables

During the course of operations, numerous transactions occur within individual funds that may result in
amounts owed between funds. Inter-fund receivables and payables between funds, if any, are eliminated for
financial statement presentation.

Receivables

Receivables consist of all revenues earned at year-end and not yet received. Allowances for uncollectible
accounts receivable are based upon historical trends and the periodic aging of accounts receivable. Major
receivable balance consists of HUD, tenants and accrued interest receivable.

Inventories

Inventories are accounted for under the consumption method and recorded at lower of cost or market.
Inventories consist primanily of maintenance materials and supplies held for consumption. The cost of these
supplies is regarded as an expenditure at the time the items are consumed. Inveniories are classified as
current assets on the Statement of Net Posttion, net of an allowance for obsolete inventory.

Fixed Assets

Fixed assets in the proprietary fund types are stated at historical cost, or estimated historical cost if actual is
unavailable, except for donated fixed assets which are recorded at their estimated fair value at the date of
donation. It is the policy of the Authority to capitalize all assets with a cost of $1,000 or greater. The cost of
maintenance and repairs are charged to operations as incurred. Costs of major additions, improvements, and
betterments are capitalized.
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HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

NOTES TO THE BASIC FINANCIAL STATEMENTS - (Continued)
June 30, 2019

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

1F. Assets, Liabilities, and Equity — (Continued)

Fixed Assets - (Continued)

Depreciation of all exhaustible fixed assets is charged as an expense against operations and is recorded in
the Statement of Revenues, Expenses and Changes in Net Position with accumulated deprectation reflected
in the Statement of Net Position. Depreciation is provided over the assets estimated useful lives using the
straight-line method of depreciation. The range of estimated useful lives by type of asset is as follows:

Building 5-40 years
Fumiture, equipment and machinery - dwelling 15 years
Furniture, equipment and machinery - administrative 3-15 years

Restricted Assets

Restricted assets include cash of the proprietary fund that are legally restricted as to their use. The primary
restricted assets are related to the security deposit fund under Low Rent and and HAP funds under Housing
Choice Voucher and State & Local program.

Compensated Absences

The Authority’s policies regarding vacation time permit employees to accumulate earned but unused
vacation leave. The liability for these compensated absences is recorded as Jong-term and short-term
liabilities based on historical trends. Amounts not expected to be paid within the next fiscal year are
classified as long-term liabilities.

Equity Classifications

Equity is classified as net position and displayed in three components:

1) Net investment in capital assets - Consists of capital assets including restricted capital assets, net of
accurnulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes, or other
borrowing that are attributable to the acquisition, construction, or improvement of those assets.

2) Restricted net position - Consists of net position with constraints placed on the use either by (i) external
groups such as creditors, grantors, contributors, or laws or regulations of other governments; (it} law

through constitutional provisions or enabling legislation.

3) Unrestricted net position - All other net position that do not meet the definition of “restricted” or ‘‘net
investment in capital assets”.

Use of Restricted/ Unrestricted Net Position

When an expense is incurred for purposes for which both restricted and unrestricted are available, the
Authority's policy is to apply restricted assets to fund restricted costs and then unrestricted as they are
needed.

=4l =
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HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missouri

NOTES TO THE BASIC FINANCIAL STATEMENTS - (Continued)
June 30, 2019

NOTE t - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

1G. Revenues, Expenditures, and Expenses

Operating Revenues and Expenses

Operating revenues and expenses are those that result from providing services and delivering goods and/or
services. It also includes all revenue and expenses not related to capital and related financing, non-capital
financing, or investing activities.

Inter-fund Transfers

Permanent reallocation of resources between programs of the reporting entity is classified as inter-fund
transfers. For the purposes of the Statement of Revenues, Expenses and Changes in Net Position, all inter-
fund transfers between individual programs, if any, have been eliminated.

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
The Authority and its component units, if any, are subject to various federal, state, and local laws and
contractual regulations. An analysis of the Authority’s compliance with significant laws and regulations
and demeonstration of its stewardship over Authority resources follows.

2A. Program Accounting Requirements

The Authority's complies with all state and local laws and regulations requiring the use of separate
programs. The programs used by the Authority are as follows:

Program Required By
Public and Indian Housing U.S. Department of Housing and Urban Development
Public Housing Capital Fund U.S. Department of Housing and Urban Development
Housing Choice Vouchers U.S. Department of Housing and Urban Development
State & Local U.5. Department of Housing and Urban Development
Business Activities Housing Authority

2B. Deposits and Investments Laws and Regulations

It is the Authority’s policy for deposits to be secured by collateral valued at market or par, whichever is
lower, less the amount of the Federal Deposit Insurance Corporation (FDIC} insurance. The Authority must
maintain a written collateral agreement from all financial institutions pledging collateral to the Authority.
As reflected in Note 3A, all deposits were fully insured or collateralized.

Investing is performed in accordance with HUD regulations and State Statutes. Funds may be invested in
the following type of investments:

»> Direct obligations of the U.S. Government pledged by its full faith and credit.

#» Demand, savings, money-market and centificates of deposit at commercial banks, mutual savings
banks, savings and loan associations and credit unions provided that the entire deposit be insured
by the FDIC and any deposits in excess of insured amounts are adequately collateralized.
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HOUSING AUTHORITY OF THE CITY OF NEVADA
Nevada, Missoun

NOTES TO THE BASIC FINANCIAL STATEMENTS - (Continued)
June 30, 2019

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

2C. Revenue Restrictions

The Authority has various restrictions placed over certain revenue sources. The primary restricted revenue
sources include:

Revenue Source Legal Restrictions of Use
Public Housing Capital Fund Modernization
Housing Choice Vouchers Housing assistance payments

For the year ended June 30, 2019, the Authority complied, in all matenal respects, with these revenue
restrictions.
NOTE 3 — DETAIL NOTES ON TRANSACTION CLASSES/ACCOUNTS

The following notes present detail information to support the amounts reported in the basic financial
statements for its various assets, liabilities, equity, revenues, and expenditures/expenses.

3A. Cash Deposits and Investments

As of June 30, 2019, the Authority had the following cash deposits and investments:

Cash deposits 8 878,093
Certificate of deposits 526,795
Petty cash / Change fund 39
Total S 1.405.278

Following is a reconciliation of the Authority’s deposit balances as of June 30, 2019:

Cash and cash equivalents S 832,023
Restricted assets 26,460
Invesiments 526,795
Total S 1,405,278
Deposits

Custodial Credit Risk - Deposits

The custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial
institution, the Authority wiil not be able to recover deposits or will not be able to recover collateral
securities that are in the possession of an outside party. At June 30, 2019, the Authority’s bank balances of
$909,445 were entirely covered by FDIC insurance or by pledged collateral held by the Authority’s agent
bank in the Authority’s name.







